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Abstract 

Current changes suggest that organizations’ efforts to adapt to external conditions for 

survival have been more natural than Conscious efforts. Strategies are evolving as a result 

of the urgent need to respond to market changes - the same need that has a role in making 

organizational hierarchy flat - this elimination of management layers, in turn, affects the 

ways in which organizational strategies are created. Since the 1990s, following the failure 

of prescriptive strategic plans, a new paradigm in the field of strategic management and 

decision-making called evidence-based approach has emerged. This research has been done 

in the insurance industry and while having a pathological view of strategic decisions that 

are taken at the head of insurance companies, the researcher has tried to find a model of 

strategic decision-making based on evidence from the discourses of senior managers of 

insurance companies. This research is fundamental in terms of purpose and it is among the 

mixed exploratory studies. In this study, first the evidence-based strategic decision model 

was designed using the Grounded theory and the Strauss and Corbin paradigm model, and 

then the fuzzy Delphi method was used in order to determine the importance of the factors 

identified in the model.  
Keywords: Strategy, Evidence-Based Approach, Strategic Decision Making, Critical 
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��1N� 3 '�>Z� 5�5� .�� %W
 �:�" �
 �+V6�    '#��+U �#�:�� @��)� "�	#�	6�    75#� �� *5#�
M�:Q� ���� .5� *�	^/�� ��	2 "^a� ��(�3� �� %W
 @�� ��? �!	�   �	#� "�	#�	6�   *5#�

�
 �+V6�  �	�/!� �� 75� "8��&*�1�	K ���m �	���! �� �^�  	� 5� *���=<8�
 
��F   �#�:��
.56�� �	�/�� �� �
 �!	� �� 

(�9J 1. �"��� 
KL � ��2 �	�  

�"���    �	���2  �"��� 9L  �"���   �	���L  �"��� 9L  

"�3�� �	6�:&� 45U  B1 
 45U�	6�:&�  �	�"��Z�  C1 

"�3��
 �	6�:&� 45U  B2  
"�.�3  �	�����5� "/�QW�  B3  

"�.�3  �	�����5� "QW�  C2  ����5� ��	R� 3 %���  B4  
O�.���/�� �(^�  B5 

 �
 �	��M�:Q�  �	��	�0	
  B6  
 �	:/^��	6�:&� "�>&  C3 

 ��<�M�:Q� ���� B	^�  B7  
  �Z� "
	�����3�
 "�	��	�  B8 

O�.���/�� B	(�  C4  
c+>�� 3 �+
+� qY3 @�
 B	(�  B9 

����  	� �
 	��3	
 3M�:Q� ���� O�.���/��  B10  
"�	��	� }6��2  C5  

�	��	� �� ">�	)� �	�2  B11 

 �� ��!� �
 �
+�M�:Q� ����  B12  M�:Q� �� "m�!� ���35Z�  ����  C7 

O�.���/�� �8	�� "�	�	6�  B13  O�.���/�� �	U+Y+� �
 �
+�  C8 

��	��
   �1��"6/�� �
 ">!�� 5��+�  B14 
M�:Q� ����  O�.���/��"6/�� �
 

5��+�  C9 ��	��
   �1��"6/�� �
 "
�	! 5��+�  B15 

����	$� "
	����  B16 

r� B	(���  B17 
B	(� '�>Z�  C10 

"^6� B	(�  B18  
 O�.���/�� *	X� �
 �	���t )^��	  B19 

 ���	,��t )^��	  C11  3 �	Z�
�� "�	�	6�����  �	��t �	)^�  B20 

M� �	� "�t ) �̂�	  B21 

 ��QW�B5� 56� q
	6�  B22 
"�	��	� �	�	(�� 3 q
	6�  C12 

%��� 3 �	U�&� ;�ZT �	��
  B23 

M>U   ����"  B24 M>U  ����"  C13  
B�/u� "����  B25 B�/u�  ����"  C14 

�R
  O�.���/�� ����  B26 �R
  O�.���/�� ����  C15 



�,�-	 
�"#�& .& /� 0���( �� �

���� ��
1� &23 ) ...�� ��6	
�&� �7(
$ 0�8�  ������� &�-9 :�

  �
;<�(   109 

  

  

6.3  A'�NB � �.OPB����  �	�Q$L�  

1.6.3 ���	
 	� ��
���� �����	� ���� ���� �	���
  

���� 	6
 E$Z� ?%W
 @�� �� 	�    �#
 ��	#2 "#^a� ��(�3� �� *�	^/�� 	
  7	#
�z  �#�  @�#�)� 3 �

��F  �	��	�)� ��:��"�	�	6� *5�    %#W
 @#�� �� �	���! ��5)� .�����`
 %�3.K @�� ��

*�1�	K �^� 5��+
�!	� .  �	�24 �	�F ���?  �+#
 *5� "�	�	6� "^�� %W
 �� ��?   �	#�/!� ��
 L�� 	
 ������� �� ~�	/� 3 �2�� ���m �	���!+Z�P     735#
 �� .5#� *��� �	#,� �	�#�	Z� 

 �	���! �� "N6��V� ~�	/� '�tl+Q!��  �+Xa� '��+U%�K �	R� *5�	,� �"� �+�.    
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 (�9J2 .�R
�	� 
	H�<2  

S.�0 T2	1  
 ��<2

1  
 ��<2

2  
 ��<2

3  
 ��<2

4  
 ��<2

5  
 ��<2

6  
 ��<2

7  
 ��<2

8  
 ��<2

9  
 ��<2
10  

 ��<2
11  

 ��<2
12  

 ��<2
13  

 ��<2
14  

 ��<2
15  

1  "�3�� �	6�:&� 45U  5 4 5  3 4 4 5 5 3  4 5 4 4 3 4 

2 "�3��
 �	6�:&� 45U  5 4 4 4 4 5 5 4 4 4 4 4 4 5 4 

3 
"�.�3  �	� "/�QW�

����5�  5 5 4 4 4 3 3 5 4 4 3 3 4 4 5 

4 ����5� ��	R� 3 %���  4 3 5 5 5 5 5 5 4 5 4 5 3 4 4 

5 O�.���/�� �(^�  5 4 5 5 5 4 3 3 4 4 4 5 5 5 5 

6  �
 �	��M�:Q�  �	��	�0	
  5 5 4 3 4 4 3 5 5 5 5 4 3 3 4 

7  ��<�M�:Q� ���� B	^�  5 4 4 4 5 5 4 5 5 5 4 4 4 5 5 

8 
  �Z� "
	����

�3�
 "�	��	�  4 4 5 4 5 3 4 4 4 4 5 5 4 4 4 

9 
 3 �+
+� qY3 @�
 B	(�

c+>��  4 4 4 3 2 2 5 4 3 5 4 4 4 4  

10 
����  	� �
 	��3	
 3
M�:Q� ���� O�.���/��  5 4 4 4 3 4 4 4 4 5 4 4 4 5 5 

11 �	��	� �� ">�	)� �	�2  4 4 3 5 4 3 4 5 3 2 5 2 4 5 3 

12 
 �� ��!� �
 �
+�

M�:Q� ����  2 4 5 2 2 5 3 4 4 5 5 3 3 2 4 
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13 
 �8	�� "�	�	6�

O�.���/��  4 4 5 3 2 3 4 4 5 4 2 3 3 3 3 

14 
��	��
  �1��"6/�� �
  5��+�

">!��  4 2 3 5 3 3 3 3 5 3 3 4 5 3 4 

15 
��	��
  �1��"6/�� �
  5��+�

"
�	!  3 3 4 5 4 5 3 5 3 3 4 3 3 3 5 

16 ����	$� "
	����  2 5 2 5 2 4 2 3 3 3 4 2 4 3 3 

17 ��r� B	(�  4 4 5 5 3 5 3 5 5 5 5 2 3 3 4 

18 "^6� B	(�  3 3 4 3 4 4 4 4 5 5 2 4 5 4 3 

19 
 O�.���/�� *	X� �
 �	��

�t )^��	  4 4 4 3 3 3 3 4 4 2 4 2 4 4 4 

20 
 3 �	Z�
�� "�	�	6�

����  �	��t ��	)^  3 2 3 3 2 4 4 3 2 4 4 3 3 3 4 

21 M� �	� "�t ) �̂�	  4 4 4 3 4 4 3 4 4 4 3 2 3 2 3 

22  ��QW�B5� 56� q
	6�  4 4 3 3 3 4 3 3 4 3 3 3 3 3 4 

23 
 3 �	U�&� ;�ZT �	��


%���  5 4 4 3 2 2 5 3 2 2 5 5 3 2 3 

24 M>U "����  5 4 4 5 3 2 4 5 5 4 3 5 4 4 3 

25  B�/u� "����  4 4 3 4 2 4 4 4 5 5 4 4 4 4 3 

26  �R
  ����O�.���/��  4 4 4 5 5 3 4 5 4 4 3 5 5 4 5 
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M� :73� 4	�  �� �	�)� �� �� ��5$� @����
 ��+6U LA  �W,�"� M�6�9  
 :43� 4	�%�
 �� �� �	�)� �� ��5$� @��
 ��+6U UA � �W,"� M�6�9  

 	
 :4+� 4	���	Z�F  �� �� �!	� �� "�56� @�X�	��MA "� M��	�9  
 ���
 :4�	Ro 4	��W,�  ���� F�	/�� %�3.K @���� �� 	
 %��K �� ��   y#�& �� ��	�  ~6#K

�6�1�  *�	^/�� ��(�a ��*��� ��	�� �5U ?M��?  "6)� ?�� ���
 ��+6U  �W,� ��	/��"� M�6�9  
	^/�� 	
 :MN6K 4	� ��	2 ��5U� ���
 ��	2 @�X�	�� �3� �� *� �/!	#�     �	#�)� �#� �� *5#�

 ���	Z� �� ��	2 @�X�	��"� M�6�9  
 	
 :M,� 4	�<�	$�F     ��	/#�� �#� "/�)#Y3 �� ��	#2 @�X�	�� 3 ��	/�� >    ��	#2 @�X�	#��

�!	� 5�	
 �/2��CK �!	� ?"� �+�.  
 735
 ��3 ��� *5�� '�>Z� �� 'T	8 ~�	/�.  

 (�9J3. (	��W H� �	�0	'!� ��.	)	�1 �91 /X�: 0� ,'$GB ��'H  C.�B���)����<� �� 9���1  

S.�0 T2	1  L  �)9�� Y'�
	'� U  �
	�)Z �X	� Y'�
	'�  T2	1 &'![�  

1  "�3�� �	6�:&� 45U  3 4.068 5 3.000 4.034 1 

2 "�3��
 �	6�:&� 45U  4 4.245 5 3.000 4.373 1 

3 
"�.�3  �	� "/�QW�

����5�  3 3.932 5 3.000 3.966 1 

4 ����5� ��	R� 3 %���  3 4.336 5 3.000 4.168 1  
5 O�.���/�� �(^�  3 4.336 5 3.000 4.168 1 

6  �
 �	��M�:Q�  �	��	�0	
  3 4.050 5 3.000 4.025 1 

7  ��<�M�:Q� ���� B	^�  4 4.506 5 3.000 4.503 1 

8 
  �Z� "
	����

�3�
 "�	��	�  3 4.165 5 3.000 4.082 1 

9 
 �+
+� qY3 @�
 B	(�

c+>�� 3  2 3.590 5 3.000 3.545 1 

10 
����  	� �
 	��3	
 3
M�:Q� ���� O�.���/��  3 4.165 5 3.000 4.082 1 

11 �	��	� �� ">�	)� �	�2  2 3.585 5 3.000 3.542 1 

12 
 �� ��!� �
 �
+�

M�:Q� ����  2 3.332 5 3.000 3.416 1 

13 
 �8	�� "�	�	6�

O�.���/��  2 3.349 5 3.000 3.424 1 

14 
��	��
   �1��"6/�� �
 

">!�� 5��+�  2 3.426 5 3.000 3.463 1 
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S.�0 T2	1  L  �)9�� Y'�
	'� U  �
	�)Z �X	� Y'�
	'�  T2	1 &'![�  

15 
��	��
   �1��"6/�� �
 

"
�	! 5��+�  3 3.641 5 3.000 3.821 1 

16 ����	$� "
	����  2 2.972 5 3.000 3.236 1 

17 ��r� B	(�  2 3.926 5.000 3.000 3.713 1 

18 "^6� B	(�  2 3.699 5.000 3.000 3.599 1 

19 
 O�.���/�� *	X� �
 �	��

�t )^��	  2 3.378 4.000 3.000 3.189 1 

20 
 3 �	Z�
�� "�	�	6�

����  �	��t ��	)^  2 3.045 4.000 3.000 3.022 1 

21 M� �	� "�t )^��	  2 3.313 4.000 3.000 3.157 1 

22  ��QW�B5� 56� q
	6�  3 3.302 4.000 3.000 3.401 1 

23 
 �	U�&� ;�ZT �	��


%��� 3  2 3.121 5.000 3.000 3.310 1 

24 M>U "����  2 3.884 5.000 3.000 3.692 1 

25  B�/u� "����  2 3.787 5.000 3.000 3.643 1 

26  �R
  ����O�.���/��  3 4.209 5.000 3.000 4.104 1 

�	:� ���+& ��� �+2 735
 ��u��� *5� �?  �	��	�)� 4	:�"�	�	6� 5�  E#�$Z� @�� �� *
 �� ��D	
 ��	2 @�X�	���� .5���� @���
	6
? "�  ��+�   "#X:� 	#��	�)� @�� �� �2	��� F#6��� �� 

M�:Q� ����  O�.���/��"6/�� �
  7+�m��+� 3 c+>�� 58 5��+����5�.  
  
7.3  �.	.	� � �.��0����  �	��F'L  

�/2	� ��	��	� �
 "�	�	K  ��&� E�$Z� �	�"�   +#�� � "�	#�	K .    �+#o "#>8��� �� ��8	#Q� �
�W<� ?��8	Q� ��)m+� �����
?  L��� '�>Z� 3"�  +�� "�	�	K 	
 ��
�� �� . ��8	#Q�   *5�+#�

 ���5� "X�+Xo �
D���"� *�	�� �    �W#<� "�	#�	K �� .�+#�       "�	#�	K �#
 5#�	
 1#�� �����#

�3�� �W<� "U+Y+� �����
  �	�4	N��       �#
+� ��#2 3�  #�+� �+#/� �#�	� @�8 *5� ��#�. 

�$�& 7+&�� ��8	Q� �56
  �	�5T�� �
 �
+� 1�� 	����1�    A��#2 3�  #�+� *5#�   ��C#�5�
��� '�>Z� "�	�	K @��)� ���
 "�3� )Bonn and Christodolou 1996: 200.(  

ya�. ��	Z�F   :����C�5� @�
 "�	�	K 

 ���
��	Z�F �C�5� @�
 "�	�	K��� )re-test reliability (� ����8	Q� �	�   �	#� 	#N��4   �#/2��
 ��8	Q�56o
��� �+:��  c	#W/��   3 *5#�  4�5#��� �� ��   	#�  O#� �� >#T	2F    3 *	#�+� "�	#��

"� ���C�5� *�	
3� �W,�  �	�5� _`� .5�+��W,�  3� �� *5� >#T	2F    ���#
 "�	#��
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4�5��� ��8	Q� �� "� �<�	$� M� 	
 	� 	���� ���
 "�	����	
 �3� .5�+�"
   A�	#�0   ���C#�5�
%�3.K �� �
 �	� "�  �� .�3�4�5��� �� ��8	Q�  3� �� �� "�	�5� ?	� >#T	2F     M#� 	#
 "�	#��

�
	,� � ��+6U 	
 5�»E2�+� «  ��+#6U 	
 �
	,���z �	�5� 3»  E#2�+� 45#U «  "#� �W#,�   .5�+#�
 �3���	Z�F ���C�5� @�
 "�	�	K  �	�4	N��  3� �� E$Z�  �+� �/2��>T	2F    @�5#
 "�	#��

��� =���� )Kvale 1996.(  
1.  

  
 

����C�5� @�� �� 'T	8 ~�	/  735
 �� 	�4 ��� *5� *��3�.    

 (�9J4 .<)	N�� 
�0�\H9L Y'� �.	.	�  

S.�0  
 
����
�<:	G�  

 AL ��9!B
	�9L  

 ��9!B]���B 	�  
 �9� ��9!B

]���B 	�  
 Y'� �.	.	�

9L
�0�\H  

1  P2 86  34  26  79%  

2  P6 79  31  22  78%  

'� 165  65  48  78%  

�	:� ���+&  735
 ��4 	,�"� *5� '� ��5)� �+�      �	#(:� 3 E#$Z�  #�+� �� 	�5�
 E�$Z��
 ��� *5��� ��0? �
��
 	
 165 '� ��5)� ?E2�+�  	��
��
 	�5� @�
 	
 65?   ��5#)� 3

  45#U '� E#2�+�   	#�   �#
��
 �	#�� 3� @#�� ��  	#
 48       ���#
 ����C#�5� @�#
 "�	#�	K .�#��
��8	Q�  �	�4	N�� E�$Z� @�� �� �/2��? �� *�	^/�� 	
  �#
��
 ?*5���t 7+��2  	#
 78   5#T��
 .����
+�	
 �
 @��     "�	#�	K ��1#�� @#�� �� %�#
  �#�  ��60      �	#:/U� �#�>
	m ?�#�� 5#T��

���C�5�  	���+� ���.��� 5�  
 .c��8	Q� ("��3�) �	�/U�:  
��  �	�)�E0+� �	�/U� 3 ��+
  (���C#K�3	
)?  7	#$/��  ���C#K?  3 �	#6�:&�  ���C#K  �#
  �+#V6� 

5� �/2�� �V� �� "
	����.  ���
��� "
	�   	��5#m� *5#��	� �	��	�)� @�� �� O��� �
  �#�� �
:�2��CK ��+T   

1 . :�	�/U�%�3.K �� �T 	
AB�  ?"2	� �	��5����   ?�#QW/� �,�  �+� %�3.K 56���2
 3� �� *�	^/���5�C �� ���
 #�5�C ���    ��8	#Q� �#�+:� 5#6o �#
  �+#V6�    �� �	#6�:&� =#<�
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O� �	�?����C�5� *	�5�� " 3 %��K �� *�	^/��  3 "6�U �	�'
	m *��5��     ��	#X� 5#6�	� ��#��
�	�A����  %�3.K 7+&�� �3��	� 3 �6����
 *.�3 4�2 ��  �	� ��1�� '<��E0+� ��+
 *���   �	#�

%�3.K �� �
  58'
	m ��� *��� %��12� "a+�m.  
2 .7	$/��  �� �	6�:&� 7+Q8 ���
 :���CK7	$/�� �/2	� ���CK  �	�    �#QW/� �#� "#,�3.K

F6��� �� �	��	� 56/��5� ���	,� %�3.K �� ��? ��+��� 2	��/  �	� %�3.K ��+#�   ��+#,�
56/2�� ���m. 

3 . ��##:�F  3 �	##� '##8����##
 �+##V6�  �	##N���	##6�:&�   3 %�3.##K �	##�u1
 ?���C##K
�����	� �����
 5�  �Y 3 ��0 	�.  

 

4 � 7-
 .�8#
� ��#�  

 ����F 1990 �+RS 	
 �+]��  �	�"6/�� �
  �3�+#� 3 %����?  �#�      E#>)� "6�+#(� �	#�
�� �#

5���� �
 3 ���	N ��5*  �	�5
�5  3�
 n��/�� ��C�� ��  	��
 F>��3  %���   �#�m�! �#
 1#�� 3 ?

��3�+�?  "�	��	� �����	� 3�
 ��+6U MR� @��� ��6
  �	�5�����  .���/#���O  5#����  5#����? 
+��P �.���/�� �����K �	��	� ��    .5#� "#�	�� ���#���� �	o� 	�   �	#�� @�#:� ��?   M�����	#K

�/�� ����5� �	�
�� �� �5�5
 3 O�.��M�:Q� ����    ��#(�3� 4	#� 	
 O�.���/�� "#6/��  �#
 
 �
 	K 5��+��+RS FT�U .���C� ��6
 @/��� @:Y ��(�3� @��  "�	�   �1�+#N� ��#(�3� ��

 3����$U  "�<� ��3	
	��  	
5����    "
	#���� E#��& �� 3 "6�+(� ��(�3� ">T� �	Y3�^� �

���	$�F *��� 	�  56���2 7+&��M�:Q� ����? �
+� "�.�3 �
  �	� ��2M�:Q� ���  *5#� �#
  ��+#6U 
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