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Abstract

One of the serious harms of management education in Iran is the weakness of the
content of textbooks and the lack of attention to the practical dimension and skill-
building in writing them. The purpose of this article is to review and compare
management textbooks in the field of organizational behavior at home and abroad.
After reviewing various books on organizational behavior that are taught in
management schools in the country and abroad, four common textbook titles , two
domestic book titles from SAMT Publication and two foreign book titles from
McGrawHill Higher Education Publication were selected. Then by using the
comparative case study method, the similarity and difference of these four books
were analyzed and compared based on appearance and content indicators. The
research findings show that the two domestic textbooks are mainly written with a
theoretical approach and their content is not up to date, while the two foreign
textbooks are compiled with a practical and skill-building approach and have
flexible, up-to-date and integrated content. Then, the content of one of these books
(as a benchmark) was examined in more detail. Finally, a framework for compiling
and reviewing management textbooks in Iran was presented.
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/ /1 When Olin Ready graduated from college, he accepted ~ Will he be open to my suggestions and leadership? Will

his first full-time job with IBM. As he drove to work on his  Olin work hard and be a high performer?

first day, he thought: How will | fit in? Will my peers and What would you do to ensure success if you were

new boss Nancy Westwood like me? Will | be challenged  Olin? What would you do to ensure Olin’s success if

by my job? Will I be able to get raises and promotions? you were Nancy? Meeting employees' needs while
At about the same time, Nancy was also driving to  achieving the organization’s objectives is the goal of

work thinking about Olin: Will Olin fit in with his peers?  positive human relations in any organization. / / /
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WORK APPLICATION 1-3

Give a specific example,
personal if possible, that
supports the total person

WORK APPLICATION 1-2

Give an example, personal
if possible, of a situation in
which the goal of human

WORK APPLICATION 1-1

In your own words, explain
why human relations skills

are important to you. How
will they help you in your

relations was met. Explain
how the individual's needs
were met and how the

approach. Explain how an
individual's job performance

was affected by off-the-job

career? izati jecti
organizational objectives problems.

were achieved.
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APPLICATION SITUATIONS / / /

Focus of Study AS 1-2

Identify the focus of study in each statement below by selecting two answers. First select the level of behavior:
A. Individual B. Group C. Organizational
Then select the scope of study:

A. Behavior B. Human relations C. Performance

— 6. Apple has just completed its income statement for the year.
— 7. The sales department exceeded its sales quota for the year.
— 8. Juanand Peg are working on a project together.

— 9. The organization chart shows the management hierarchy from the president down to the
functional departments to the employee level.

—10. Latoya is writing a letter to a customer regarding a complaint.

(ibid.: 7) (53 5,18 Slacand 3o 5l 4503 S ¥ S

S b ot Sl ed g e SV (@b Lol yen (558550
Bl sl 3550 dalllas OLL 53 55 o &1 adls slosle 51 (55, 50 inlllas
L Sledbl 5wl Bl w axxl o b a5 o Ob gl 55 oo €11 Olajl O
L Ol gmeiils (63550 Dlallan ol 51 5 3 S (55505 8 Olojlas OF 35505
S edalie 1) Olojlw O e (555 50dS 5 alias A1 5 o aloles & x| 5o
a5l Ol iy a8 555 o - ae VI3 (3550 dalllae 8 DL 53 (g
Oy A el ol e SV O a L il ol 3 Jgead 55 oS ealis
el 5 S 550 1) nddS oalie jats ) sbay Ob il 555 0 Sl VI3
iallae ;oo LS e LS 5 o e 308 g alio L1 Juad
el il Ol 20l S plge Ul o yn (2 Lyl oo b (52,50

Dy Sy s8 (S5,5m 55 el e
Sohpmar SV 5 oL Loy (650,550 5l & pas SO E IS 0 (Jle Ol gy



VE0Y 313 0 0 5 )l VY Sl i psle slasoliy 5 Gisia (5301 dol g3 Y

CASE mummi

It is often said that necessity is the mother of invention.
In 1995 Kevin Plank, then special teams captain of the
University of Maryland football team, had an idea
born out of a problem every athlete could relate to but
could do nothing about; that is, until Plank decided to
do something about it. Tired of repeatedly changing the
cotton T-shirt under his jersey as it became wet and
heavy during the course of a game, Plank set out to
develop a different type of shirt that would remain drier
and lighter; a shirt that worked with your body to regu-
late temperature and enhance performance. Working
from his grandmother’s townhouse in Washington, DC,
Plank created a new category of sporting apparel called
“performance apparel.” He named his company Under
Armour and built it into a leading developer, marketer,
and distributor of performance apparel, footwear, and
accessories. Under Armour’s mission is to make all ath-
letes better through passion, design, and the relentless
pursuit of innovation. Since 1996, Plank has served as
Under Armour’s chief executive officer and board chair.
Not bad for someone who came in as a walk-on in the
University of Maryland’s football team and went on to
become a special teams captain.™

understands the importance of motivation as a factor
in influencing follower behaviors. Plank abides by what
he calls the “four pillars of greatness™: build a great
product, tell a great story, service the business, and
build a great team. He employs a lot of the concepts
discussed in this chapter, such as positive reinforcement,

Kevin Plank: Founder, CEOQ, and Chair of Under Armour

his mind to achieve. In a 2003 Inc article titled “How I
Did It,” Plank provides a glimpse into his early motiva-
tions to achieve.

Unlike a lot of college football players, Plank never
considered football his only option. He always wanted
10 be a businessman. Even though Nike was a giant in
the sports apparel industry, Plank never thought he
couldn’t make it. He relays a childhood story that led
him to believe in his entrepreneurial instincts. As he puts
it, “I've always been a hustler. I don’t mean that in the
literal sense.” When he was 14 or 15, he and his brother,
Scott, returned from Guatemala with a bunch of knit-
ted bracelets like those you might see at a Grateful
Dead concert. Scott presented a business proposition to
Kevin and his other brother, Colin. “Listen, there’s a
Dead show coming to town. We'll go down and sell
these bracelets and make a lot of money.” They took
him up on his offer. After just three hours of running
around selling the bracelets, the brothers got back
together to discuss their progress. As Kevin puts it, his
brother Colin said, “I sold the first two. Then I started
feeling guilty about how much money I was charging,
so I gave the rest away.” His brother Scott said, “I made

Go to the Internet: To learn more about Kevin Plank and
Under Armour, visit its Web site at www.underarmour
.com. You can also watch a 20-minute talk he gave about
entrepreneurship at the University of Maryland at www
youtube.com/watch?v=C8zl lmcmEkKM

Support your answers to the following questions with specific information from the case and text or with

information you get from the Web or another source.

1. According to Herzberg’s two-factor theory of motivation, was Plank’s motivation to create a new category of
performance apparel driven by extrinsic (hygiene) factors or intrinsic (motivator) factors?

2. According to McClelland’s manifest theory of motivation, people are motivated by the needs for achievement,
power, and affiliation. Which of these needs would you attribute to Plank? If you were to rank them in order
of significance to Plank, which will be first, second, and third?
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LRI INA WY NI / / / Supervisor Susan’s Human Relations

Peter has been working for York Bakery for about three
months now. He has been doing an acceptable job until
this week. Peter’s supervisor, Susan, has called him in

Susan goes to her boss, Tim.

susaN:  Tim, I want you to know that I've warned Pe-
ter to increase his performance or he will be fired.

to discuss the drop in performance. (Note: Susan’s
meeting with Peter and/or a meeting held by Tim with
Susan and Peter can be role-played in class.)

SUSAN:  Peter, I called you in here to talk to you about
the drop in the amount of work you completed this

TiM:  Have you tried to resolve this without resorting
to firing him?
SUSAN:  Of course I have.

Tim:  This isn’t the first problem you have had with

employees. You have fired more employees than any
other supervisor at York.

SUSAN:  It’s not my fault if Peter and others do not
want to do a good job. I'm a supervisor, not a babysitter.

week. What do you have to say?
PETER:
home.

Well, I've been having a personal problem at

SUSAN:  That’s no excuse. You have to keep your per- . ) L -
sonal life separate from your job. Get back to work, ~ TIM: I'm not very comfortable with this situation. I'll
and shape up or ship out. get back to you later this afternoon.

PETER: SUSAN!

(Says nothing, just leaves.) See you later. I'm going to lunch.

Answer the following questions. Then in the space between questions, state why you selected that answer.

— 1. There a human relations problem between Susan and Peter.
a. is b. is not

— 2. Susan has attempted to create a situation.
a. lose-lose b. win-lose ¢. win-win

3. Susan an advocate of the total person approach.
a. is b. is not

— 4. Through the systems effect, Peter’s decrease in output affects which level of behavior?
a. individual ¢ organizational

b. group d. all three levels

11. Will Peter’s performance increase? If you were Peter, would you increase your performance?

12. Have you ever had a supervisor with Susan’s attitude? Assume you are in Susan’s position. How
would you handle Peter’s decrease in performance?

13. Assume you are in Tim’s position. How would you handle this situation?

(ibid.: 25-26) ue sas3S3) 50 5| 4905 G .0 IS
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The following critical thinking questions can be used 3. Which one of the trends or challenges do you
for class discussion and/or as written assignments to de- believe is the most relevant to the field of human
velop communication skills. Be sure to give complete relations?
explanations for all answers. 4. Which one of the 10 guidelines for effective human
I In your opinion, which myth about human rela- relations do you think is the most important?
tions holds back the development of h‘f)m"“ rela- 5. Of the three ways to handle human relations
tions skills more than any of the others? problems, which ones are the easiest and hardest
2. Which person’s contribution to the history of for you?
human relations do you find to be the most 6. Of the intrapersonal, interpersonal, and leadership

M eeive? . . . 0 0
impressive? skills, which one is your strongest? Your weakest?

(ibid.: 23) bli )l slac lge 4 b g o OVl 5l €508 S N IS

alde glas IS fols O30 SSLabslead gladely 5 s 8 b5l O se3l SSL

53 638 Glacaad o el alin oS ol (glay St SV 5 Jos s SIS e
Olsbiael 53 gl (gladoly 55 o oLl 0L s iils (alinl S glacslge O
2 (Gl 0S5, 50 man) DS (slacn o3 das ol 93t Slagul ol

el M

gl\).é\a)t.g,o v,fYv
BEISER) JJHM@QQJ#@J@UQQ:%MJAJJ ibiobs slan el
S s3lw o 3B 1, Olsmiils aS 5 15 5509 obiols st o 03 (5,50 80 3 i S
U aolas e ol 3l s glacdlad & oy od 5 5 5 o5 68T 555 a5l
cM gj._>u ZJLJ)J)L:JJ)‘}‘ wa‘w‘gﬁ.]‘“)ﬁ); J}‘ZJJQ)J.S‘ JL."))"\)}];U



Y0 (oaljfend dazwo) .. 3 S G5k 5 ik 6l sl Gl

M‘_;}i}mzsd‘ﬁ o wﬁ&@‘ oJ;:JSS Lﬁtﬂj)b)}}‘fb).w‘
LS8 50 Al 5 s 0L gmils O (wliad 4 il ol 4 S 15 53 O gl
k:ﬂw\ ol 4:‘)‘ Ls:[ﬁ))‘b? duwjas )‘ 4;}&.:

— 10. If I'were to ask all the people I work/worked with to answer these nine questions for me, they would select
the same responses that I did.

To determine your likability, add the 10 numbers you selected as your answers. The total will range from 10 to 50. Place
it here ____and on the continuum below.
Unlikable 10 eeeeee 20 -eeeee 30 <eeemen 40 - 50 Likable

/11 Self-Assessment Exercise 1-1///

Likability

Select the number from | to 5 that best describes your use of the following behavior, and write it on the line before each
statement.

(5) Usually (4) Frequently (3) Occasionally (2) Seldom (1) Rarely

— 1. 'man optimist. I look for the good in people and situations, rather than the negative.
— 2. Tavoid complaining about people, things, and situations.

. ['show a genuine interest in other people. I compliment them on their success.

=~ W

. I'smile.
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Human Relations Overview: OBingo Icebreaker
In-Class Exercise (Group)
Objective:  To get an overview of some of the many human relations topics through an icebreaker game of bingo.

AACSB: The primary AACSB learning standard skill developed through this exercise is communication ability.

Experience:  You will play an interactive game of bingo related to human relations.

Procedure (510 minutes

Go around the room and get signatures of peers who fit the descriptions in the squares on the OBingo card.

Tell the person your name, and sign only if the description really does fit you.

Each person can sign only one square on your card.

Say “bingo” when you get it.

If you get bingo before the time is up, keep getting as many signatures as you can until the time is up.

The number in the square identifies the chapter in which the topic will be covered.

Conclusion: ~ The instructor may make concluding remarks.

Source: This exercise was adapted from Joan Benek-Rivera, Bl

ol

the 2002 Organizational Behavior Teaching Conference (OBTC).

g University of Pe

ia. Dr. Rivera's exercise was presented at

HUMAN RELATIONS
0B 1 N G 0
2. Has an introverted 5. 1s a good 8. Is good at 10. Has a network of 11. Likes to create
personality communicator motivating others at least 50 people new things or new
for career help ways to do things
2. Has little or no 6.Has an ego 8. Is a high achiever 10. Is a tough 12 Is concerned
stress negotiator about doing a
quality job
3. Has a satisfying 6. Avoids conflict Your name 11. Likes status 12 Does not like
job symbols (name change
brands that show,
trophy)
4.ls poor at managing 7. Likes to bein 9. Does as the boss 11. Looks out for 13. Is a minority
time charge requests number one
5. Uses paraphrasing 7.Uses an 9. Enjoys playing 11. Likes to solve 13. Has lived ina
regularly autocratic leader organizational problems foreign country
style politics
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